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Elementary School:  
Cheetahs, Lions, and Leopards

PREPARE:
As you read the case, make notes:

1.	 WHO are the primary participants in the case? Describe them.

2.	 WHAT is taking place?

3.	 WHERE is the case taking place? Is the environment a factor?

4.	 WHEN is the case taking place? Is the timing a factor?

It is 9 a.m. on a cold Tuesday 
morning in February at Glen-
da le E lementary School .  
Mrs. Diana Fratelli calls a group 
of her third graders to a corner 
of the classroom to do oral 
reading. “Cheetahs, get your 
books and come to the reading 
circle,” calls Mrs. Fratelli. “The 
rest of you can work quietly at 
your tables on the phonics 
worksheets in your folders 
until it’s time for your group.”

Mrs. Fratelli has been teaching at Glendale Elementary for the past 18 years. Glendale is one 
of nine elementary schools in a large metropolitan city and serves a diverse population of 
students. Mrs. Fratelli has a class of 24 students this year, a bit larger than usual. She uses 
whole-class instruction for most subjects. However, to manage the diverse levels of reading 
skill among the students, she has assigned them to one of four reading groups:

•• Cheetahs, reading at the fourth-grade level;

•• Lions, reading at the end-of-third-grade level;

•• Tigers, reading at the beginning-of-third-grade level; and

•• Leopards, reading at the end-of-second-grade level or below.

As Mrs. Fratelli is reading with the Cheetah group, most of the other children are busy com-
pleting their seat work.

Travis is in a dimly lit corner of the classroom working with the help of his aide, Mrs. Cormier. 
Travis has autism spectrum disorder and is very sensitive to the bright lights of the classroom 
and the noise of the traffic on the busy street below. Most of his classmates have gotten so 
used to Travis’s behavior—rocking back and forth in his chair and muttering certain 
expressions—that it hardly distracts them at all.
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